Strategic Plan: 2024-2028

North Branch

o,Land Trust

Over the last 30 years, North Branch Land Trust (NBLT) has conserved more than 20,000 acres including easements, fee
owned and lands transferred for conservation purposes. Today, as an accredited land trust, NBLT works diligently to
conserve the natural, working, and scenic landscapes in Northeastern Pennsylvania.

With robust change and growth over the last three decades, North Branch Land Trust developed this new five-year strategic plan that charts ambitious yet
achievable goals for the future. This plan offers a roadmap that supports NBLT's commitment to ensuring its continued success and viability, continuing its trajectory
of growth to better serve the community and establish its position as a go-to community resource for land and water conservation in Northeastern Pennsylvania.

Our Vision

Our Mission
We envision a future where abundant conserved lands help

North Branch Land Trust partners with
landowners, communities, and stakeholders to
conserve and care for Northeastern Pennsylvania’s

Dedication To Our

Mission

We are committed to
conserving the beauty
and natural diversity of

Northeastern
Pennsylvania.

lands and waters.

Leadership

We are committed to
sharing our expertise
with the communities
we serve and fostering
the next generation of
conservation leaders.
We are also committed
to becoming a highly
recognized organization
in Northeastern
Pennsylvania for land
conservation and
environmental
stewardship.

Partnership

We are committed to
achieving that goal by
working in collaboration
with individuals,
organizations,

businesses, communities,

and governments on all
levels.

QOur Core Values

maintain clean air and water, diverse forests and wildlife

habitats, vibrant working farms, and inspiring natural beauty.

We envision a future in which North Branch Land Trust is a
highly respected leader in conservation and a vital
institution that enhances the quality of life for all.

Excellence and Integrity

We are committed to
working consistently at
the highest levels of
excellence and integrity,
utilizing the standards

and practices established
by the national and state

land trust community
and adapting to

changing and emerging

research and practices.

Financial Responsibility

We are committed to
maintaining strong fiscal
practices that position
our organization for
long -term, sustainable
growth.

Encouraging Responsible
Outdoor Recreation

We are committed to
encouraging responsible
nature-based outdoor
recreation that balances
stewardship and use.



Conservation &
Stewardship:

Strategic Goals

Community
Engagement:

Marketing &
Awareness;

Organizational
xcellence:

Financial

Sustainability:

Strategically conserve
more land.

NBLT takes great pride in its

conservation work and the

reputation it has built within
the region.

With this plan, NBLT details an
intention to be proactive in
its conservation work while
remaining nimble enough to

still pursue opportunities that

meet pre-determined criteria
and funding needs. This will
serve to focus the
organization while ensuring
opportunities are not lost.

This plan articulates a
commitment to better
showcasing its leadership
role in stewardship. It also
puts in place mechanisms to
ensure that the Land
Committee, vital to the
success of its conservation
efforts, remains an effective
and expert volunteer body.

Provide experiences and
leadership that shape
the way members of the
community value and
care for the region’s
natural resources.

While conservation and
stewardship remain the focus
of NBLT's mission, it is also
critical to the sustainability of
the organization that the
mission be more visible
within the community.

NBLT is committed to
directly engaging the
community in its mission
through the delivery of
educational and interpretive
experiences. Enabling people
to make meaningful
connections with NBLT's
mission will help to inspire
conservation action.

The plan also details
strategies for cultivating the
next generation of
conservation leaders,
leveraging the expertise
within the community.

Strengthen the
recognition of NBLT by
advancing awareness,
knowledge, and
appreciation for land
and water conservation.

To better position NBLT as a
leading conservation
resource in Northeastern
Pennsylvania, the strategic
plan lays out the steps to
plan, develop and expand
external outreach, messaging
and communication to
connect the community,
partners, and other
stakeholders to NBLT's
mission.

Maximizing retail and fully
leveraging it as an outreach
and awareness-building tool
will enhance NBLT's overall
visibility, as well.

North Branch

Land Trust

Maintain a positive,
engaged culture that
empowers staff and
Board to fulfill NBLT's

mission.

Staff and Board are
committed to fostering a
culture dedicated to
excellence. The objectives
within this goal aim to
empower staff to excel in
their daily operations and
elevate the consistency of
their work through training
and education. NBLT will
continue its ongoing efforts
to make their procedures and
reporting protocols more
consistent and transparent.

In addition, the plan details
steps to continue to support
the Board in its evolution and
to ensure it is positioned to

support the organization in
achieving its new vision for

the future.

Advance financial
viability and position
NBLT for future growth.

With a focus on advancing
financial viability and
sustainability, the Strategic
Plan is dedicated to
continuing sound fiscal
stewardship of its resources.

With the action steps laid out
within this goal, NBLT will
continue to refine its financial
reporting and practices for
maximum effectiveness and
efficiency while establishing a
more robust and
comprehensive development
program. The most significant
opportunity for NBLT to
grow its operating capacity
and investment in its mission
is through fundraising.

NBLT will also strengthen
existing sources of earned
revenue and explore the
viability of new sources of
potential revenue.



